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An offsite ends. Day One begins.
The shift from planning an event to launching a high-performing year.

D A Y  O N E
F R O M

The Way Offsites Usually Go
T O

The Way Day One Works
The agenda comes first The outcome comes first
Objectives, timeline and slots are filled before outcomes are named. We interview the leader on their vision for the team, 6–12 months out.

A small internal team carries it We audit, design and help you run it
Planning and execution stacked on top of everyone’s day job. Creative event management combined with experienced consulting for focused, desired

business results.

Back-to-back presentations Play, practice and real work
An expensive audience for a run of decks and one inspirational speaker. Hands-on strategic work at the individual, team and organizational level.

Time away reads as lost ground Rest and catch-up are scheduled
Leader and team both anxious about the work piling up at home. White space is designed in, so people return without a backlog.

It ends at the closing session It starts a 365-day trajectory
Energy fades, notes go stale, the plan drifts by week three. Pulse checks, 360 micro-interviews, micro coaching and pivot support.

Separate budgets, separate efforts One connected plan
L&D, coaching, offsite and team building never meet each other. Drawn from the L&D, coaching, offsite and team budgets you already hold.

H E A R  T H E  T H I N K I N G  B E H I N D  D A Y  O N E

Rethinking Offsites, Part 1 Spotify · Riverside
Idle & Blessed: A Podcast about Being Human  ·  29 min

Rethinking Offsites, Part 2 Spotify · Riverside
Idle & Blessed: A Podcast about Being Human  ·  27 min

Reinvent the gathering as the start of a year-long trajectory — not a temporary escape from ‘the real world.’
Human connection is a hard skill. We are guardians of the 12-month vision.
Day One — From / To

nineroadsconcierge.com
0 8 2 4 2 6   ·   v 1

https://open.spotify.com/episode/3FJMwIpVMSA51Jxx4CqV2a?si=fb66b41dc6e84334
https://riverside.com/editor/e58d5dd2-866b-49cb-a250-b5ff94179695/6a887cfde82ba5ae487a4f48/preview?review-token=6222e62700eeb96e44de
https://open.spotify.com/episode/1TsLNYIOuND3LvTt5xWHx0?si=b8556e27416e4a85
https://riverside.com/editor/a3572cd8-06ee-4533-9e5c-82f5d0b735b9/6a88965fbc6f2b44119e116a/preview?review-token=7c2d749f94f668c874f0

